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Summary of the Financial Results Briefing for the FY Dec. 2024

Note: This "Briefing Summary" is a summary of the presentations and QAs at the results briefing.
Forward-looking statements in this document are based on management’s assumptions and beliefs
in light of the information currently available to Pigeon group, and are subject to known and
unknown risks, uncertainties, and other factors that may cause actual results to differ materially
from those contained in the forward-looking statements. English version and the Japanese version
of the summaries, the Japanese-language version shall prevail.

[Date & Time] Friday, February 14, 2025 16:00 - 17:00 JST
[Location] Venue and webcast
[Speakers] 5
Norimasa Kitazawa President and CEO
Tadashi ltakura Director, Senior Managing Executive Officer
Kevin Vyse-Peacock Director, Executive Officer
Ryo Yano Director, Executive Officer
Zenzo Yamaguchi Senior Managing Officer

1/23



Pigeon Corporation / Summary of the Financial Results Briefing for the FY Dec. 2024

Update of Pigeon's Philosophy

We have established the "Pigeon Group DNA and Pigeon Way™ as our philosophy, which each and every employee values.
We will continue to promote our business with the aim of realizing our "purpose” and continuously increasing our corporate value.
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Kitazawa: Thank you for joining our financial results briefing today.

Firstly, we have updated our corporate philosophy to reflect our commitment to the "Purpose” of the
Pigeon, and we have changed Pigeon DNA to Pigeon Group DNA to make it easier to understand
as a philosophy shared by all Pigeon Group companies.

In addition, we have newly formulated "Spirit" as the basis for our mindset and actions, so that the
content is more geared toward realizing our “Purpose”. We will continue to advance our business
and aim for sustainable growth as an indispensable presence in society, while keeping this our
corporate philosophy in mind.
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FY Dec. 2024 Results - Consolidated P&L (12 months)

* Achieved the full-year forecast for the first time in seven fiscal years.

+ Achieved double-digit growth in both sales and profit YoY, favorable impact of FX rates.

* Despite a significant increase in SG&A expenses YoY due to thorough investment in growth in mainland China, the company was able
to keep SG&A expenses within the plan and achieved the annual forecast for operating income.

[ cuunt | seor ot | Forecase [ st ot Actuar [ of Tt Yo hangelvs Frecat
| 103.1%|

Net Sales 94,461  1000% 101,000  100.0% 104,171  100.0% [ 110.3%
Cost of Sales 49,008  s1.9% 50,200  497% 52,799  s07%  107.7%  105.2%
Gross Profit 45452 481% 50,800  503% 51,372 49.3% [ 113.0%) [ 101.1%)

SGRAExpenses 34,726  368% 39,400  39.0% 39,233  37.7% 113.0%  99.6%
Operating Income 10,726 11.4% 11,400 113% 12,139 11.7% [ 113.2%) | 106.5%|
ordinaryIncome 11,522 122% 11,400 113% 13,282  128% 1153%  116.5%

Net Income

Attributable to 7,423 7.9% 7,600 7.5% 8,371 8.0% 112.8% 110.1%

Owners of Parent

[Currency Rates] 2024 Results: US$1 =PY 151.48 CNY1=PY 21.04
2024 Forecast: US$1=)PY 135.00 CNY1=JPY 19.50 ¢
2023 Results: US$1 =)PY 140.58 CNY1=)PY 19.83

©Pigeon Corporation All Rights Reserved. | Strictly Confidential
Here are the group results of the full year of FY Dec. 2024.

Net sales ended at 104.1 billion yen, up +10.3% YoY. Operating income 12.1 billion yen, +13.0%
YoY and achieved the forecast as well. The operating profit margin was better than the forecast
with 11.7%.
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FY Dec. 2024 Results - By Business Segment (12 months)

* Driven by Overseas business. Sales and income increased in China, Singapore and Lansingh businesses, partly faverable impact
of FX rates. Sales and income down in Japan business, but sales up in baby care.

Gross

Margin
Consolidated Met Sales 94,461 100.0% 48.1% 10,726
Japan Business 36,865 39.0% 33.7% 2,006
China Business 33,045 35.0% 53.8% 8,858
Singapore Business 13,085 13.9% 37.9% 1,235
Lansinoh Business 18,480 19.6% 54.9% 1,453
egment wansscuons (7.016)  (7.4%) = =

W([Reference] Breakdown of Japan Business
Dec. 2023 Actual

Unit: Million JPY

Baby Care 26,238
Childeare Services 3,447
Health & Elder Care 5,005

B Pigian Caparsten A B ghls Rianad. | Steiothy Conlidantial

Gross

Margin

3B.2%
15.9%
31.1%

Dec. 2024 Actual

Segment Segment
% of Total |YoY Change 2 Profit

2,278
208
464

104,171
36,500
39,027
14,277
21,430

(7.064)

26,760
3,364
4,400

100.0% 49.3% 12,139
35.0% 32.8% 1,998
37.5% 56.0% 10,066
13.7% 40.2% 1,668
20.6% 55.1% 1,731

{ 6.8%) - - -

Dec. 2024 Actual

o [ G | P

— 102.0% 36.4% 1,989
— 97.6% 13.8% 122
- B7.9% 34.7% 405

Full-year results by business segment. Overseas business China, Singapore, and Lansinoh
businesses ended the year with higher revenues and profits. Japan business ended the year with
sales up -1% YoY, but this was largely due to the deconsolidation of Pigeon Manaka, which was
included in the "Health & Elder Care” of the Japan business, resulting in a decline in sales of about
600 million yen YoY. On the other hand, sales of “Baby care” increased by +2.0% by strengthening
our sales activities even despite the continuing trend of declining birthrates.
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FY Dec. 2024 Results - Change in Operating Income (YoY)

* While gross profit increased due to higher revenues, marketing-related expenses increased significantly due to thorough
investment in growth in mainland China.
+ Operating income increased 1.41 billion yen YoY due to efficient use of SG&A expenses for the group as a whole.

+12.4 {Unit: 100M. JPY)

1467 D
(12.3) -
(15.6) I PR 121.3

107.2

(14.6) (2.5)
B Operating Income Increase M Decrease
Dec. 2023 Increased Impact of Persannel Marketing- Travel and Other Dec. 2024
Operating Gross Profitby  Gross Margin expenses related Logistics expenses Operating
Income higher sales  improvement expenses expenses Income

Pigion Carparaten A Bghls Renad. | Striety Confidantial

Next is the factors behind the year-on-year increase or decrease in consolidated operating income.

The main factors behind the increase in consolidated operating income were a 4.6 billion yen
increase in gross profit due to increased revenue, and a +1.2 billion yen increase in gross profit due
to an improvement in the gross profit margin. Meanwhile, personnel expenses, distribution
expenses, and marketing-related expenses increased by +1.2-1.5 billion yen YoY for each, but the
Group as a whole used its SG&A expenses efficiently, and operating income for the full year
increased by +1.4 billion yen YoY.
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FY Dec. 2024 Results - Balance Sheet

« Inventories decreased from the end of the previous fiscal year by Company-wide efforts.
(the increase was due to the effect of foreign exchange rates)

e oroec |
Unit: Million JPY YoY Cha Yo¥ Change ?nY.Tnl.r?l f,lm:'llml:]
{Amumt} (%) Flrllm

Cash and Deposits 34,357 39,201 +4,843 114.1% 2,316
Notes and Accounts
o Rt 14,412 18,392 +3,979 127.6% 2,826
Inventories 13,535 14,012 +476 103.5% ( 499)
MNotes and Accounts
Pkl Trai 3,643 5,195 +1,552 142.6% 1,277
Electronically Recorded
Vililgatlonicie A atiing 1,365 369 ( 996) 27.0% (996)
Borrowings 76 — ( 76) = —
Met Assets 81,087 84,607 +3,520 104.3% (630)
Total Assets 100,440 108,308 +7,868 107.8% 1,519

Equity Ratio 77.2% 74.9% - - —

B/S Highlights. Cash and deposits increased by 4.8 billion yen from the end of the past year, by 2.3
billion yen excluding the impact of FX rates. Inventories increased by 470 million yen, but this
increase was also largely due to FX rates. it was decreased by about 500 million yen from the end
of the previous fiscal year excluding the impact of FX rates,.
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FY Dec. 2024 Results - Business Summary By Segment

*aalesg?ll-m on a kacal currency basis

Japan Business

Sales and income down due to exclusion of Pigeon Manaka from conselidation and soaring COGS due to yen depreciation,

despite strong baby care sales

» Q4 ¥TD sales of baby care business increased 2.0% YoY. Sales growth was achieved by strengthening existing areas and nurturing new categories, despite
a decline in the number of births.

+  Qd ¥TD sales of nursing bottles/nipples increased 1.3% Yo¥, maintaining dominant market share even after multiple price revisions in ¥r 2023,

+ Baby skincare was affected by ALPS treated water, and overseas demand, including exports and cross-border EC, remained weak throughout the year.

* The new category of babycare appliances contributed significantly to the growth of baby care, and sales of electric nail files, which were launched in
August, ware also strondg.

+ A limited edition of 300 units of "Bonyu-likkan Bone China bettle” made in Japan, jointly developed with Narumi, a high-end Western tableware
manufacturer, was launched in December.

+ 4 ¥TD Gross margin of Baby Care deteriorated by 1.8 pt ¥oY due to the impact of higher COGS reflecting the weaker |apanese yen throughout the year.
+  Met sales of Health & Elder Care declined ¥&00 Million Yo due to the deconsolidation of Pigeon Manaka Corporation which provides nursing care services
({the impact on profit was minaor).

strengthening of Existing areas

New area; Babycare appliances
Launched "Baby Elel?t‘ric Nailp!ale' in August Capturing changes in lifestyles and in sosting areas
Diverse new products intreduced throughaut the year
ia '!Q- Fgeen « M a% - W, oo (A AMES
[ —
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Here is a summary by business segment.

Although the sales and profits declined in Japan business, the sales of “Baby care” remained
strong. Sales of nursing bottles/nipples increased by +1.3% YoY, maintaining an overwhelming
market share even after the price revision implemented two years ago. As for baby skincare, while
domestic demand remained strong, after the ALPS treated water in the second half of 2023,
overseas demand almost disappeared and demand for the full year of 2024 was weak.

The most significant topic in our Japan business is that the sales composition of the "baby care
appliances” has grown nearly 10% of total baby care sales. In Japan, the number of households in
which both spouses work has risen to about 70%, and interest in baby care products that offer
convenience, time-saving, and/or less-effort has been extremely high.

We are also actively developing new products with new value from various angles, such as the
launch of a limited-quantity “Japanese bone china nursing bottle” jointly developed with NARUMI in

December.
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FY Dec. 2024 Results - Business Summary By Segment

*Sales: Sell-in on a local currency basis
China Business
Sales recovered due to successful brand exposure and thorough reinforcement of communication. Achieved double-digit
increase in sales and profit from the previous fiscal year
* Q4 YTD sales of mainland China (CNY) ended at +11% YoY. Q4 alone: +89% YoY, steady recovery from the impact of last year‘s ALPS treated water issue.
* Q4 YTD sales of bottles/nipples increased by more than 20% YoY driven by new products such as natural weaning series and enhanced brand exposure.
» Q4 YTD sales of skincare grew by 7% YoY. Steady recovery from the sharp drop in sales due to the impact of ALPS treated water in the 2H of last year.

» “Double-Eleven shopping week” period: Significant growth YoY particularly at our core online channels. our T-mall flagship store became the first single
store to achieve more than 100 million yuan in GMV.

» Q4 YTD sellout grew by 18% YoY with EC up 24% YoY and offline down 0.3%. Q4 YTD EC ratio is 77%.
Market share of bottle/nipple recovered steadily from last year's sharp decline in market share due to the impact of ALPS treated water.

» Q4 YTD gross margin of the China business (JPY) improved by 2.2 pt YoY due to an increase in the sales composition of high-margin bottle/nipple products.
Segment profit margin remained high at 25.8% despite a large increase in investment for growth.

-

Strengthening of Existing areas New area: Age-Up products Double-Eleven Shopping Period
Launched a number of new products Strengthening sales in both offline Pigeon's brand strength in the Chinese market
n core categories and e-commerce remains strong.

©Pigeon Corp

Next is the China business.

In mainland China in 2024, we significantly increased our investment in growth in order to ensure a
recovery in sales, which had fallen sharply at the end of 2023 due to the impact of the news reports
about the discharge of ALPS-treated water. Our various initiatives to thoroughly strengthen brand
exposure and communication, centered on nursing bottles, were successful, and we were able to
recover sales to a level close to our initial forecast. In addition to YTD sales of nursing bottles
increasing by more than +20% YoY, we were also able to achieve a +7% increase in sales of
skincare products, which had been particularly affected by the discharge of ALPS-treated water.

Although detailed data on Double-Eleven shopping event has not been released, even amid
intensifying market competition, the strength of our brand remained unchanged, and we achieved
double-digit growth in sell-out, centered on EC.

In addition, the market share of nursing bottles/nipples, which fell sharply at the end of 2023,
showed a stable recovery in 2024, returning to the level before the ALPS water issue.
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FY Dec. 2024 Results - Business Summary By Segment

*Sales oell-in on a logal currency basis
Singapore Business
The shift to wide-neck bottles in major countries is in full swing. Both sales and income increased due in part to the
favorable FX rates
» Q4 YTD* sales in India +6% YaY, Malaysia +11%. Indonesia +3%, and Middle East +2%.

« Q4 ¥TD sellout increased YoY in Australia, Vietnam, and Thailand. Sell-outs in India and the Middle East were slightly below the previous year's level, but
are on a recovery trend.

+  Distribution inventories in major markets ended FY 2024 at appropriate levels.

+ Promoted brand renewal of the "SofTouch " series of bottles/nipples. In the Middle East, we succeeded in developing several new sales channels for the
*SofTouch ™" series, and sales of bottles/nipples grew in the 2H of the fiscal year, accelerating the shift to high value-added products through a shift to
wide-neck bottles.

+  Qd ¥TD sales of Natural Botanical skincare products increased by more than 50% YoY. Continued to nurture as a regional strategic product.

+ d ¥TD gross margin (|FY) of Singapore business improved by 2.3 pt ¥oY due to sales growth of sales companies and the favorable impact of FX rates.
Strengthening Core Products: Skincare

Strangthaning core preducts: wide-neck nursing botties Inereased expeaure and new series developmeant of
hcelerate wide neck bottles with *SafTauch™™ series Matural Botaniesl skin ears

11

Next is the Singapore business.

In the major countries, over the past two years we have been working on the top priority issue of
shifting from the cheap slim-neck nursing bottles to the more expensive wide-neck ones, and the
results of this are finally starting to become visible. In the future, as the shift to wide-neck bottles
progresses further in this business, we expect to see growth not only in sales, but also in profit.

In addition, in the skincare, YTD sales of the “Natural botanical series”, which is centered on this
business, grew by +50% YoY, and other initiatives to strengthen activities are also clearly showing
results.
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FY Dec. 2024 Results - Business Summary By Segment

*Sales ell-in on a kecal currency basis
Lansinoh Business

Sales growth of new breast pumps in North America contributed to full-year growth. Achieved double-digit year-on-year
growth in sales and profit, partly due te the effect of yen depreciation
+ Q4YTD sabes (US%) of Lansineh Group ended +7.6% Yo,

= Q4 %TD sales in Morth America increased 8% YoY. 5ales of breast milk storage bags fell below the previous year's level due to the disappearance of special
demand, but a new breast pump product (Discreet Duo) made a full-year contribution from January.

+ In Eurcpe, sales grew mainly in nipple cream, a core product, and postpartum and recovery care, a new area of business. Sales in mainland China were
weak due to intensified competition in consumable products.

« Q4YTD sales of Lansinoh Group's postpartum and recovery care products grew by more than 40% Yo in two straight years. Continued double-digit
growth in major markets including Morth America and Europe.

« Started full-scale sales of nursing bottles/nipples in the European and U.5. markets. Achieved rapid sales growth in 2024, 1.7 times higher in 2 years.
» Continue to strengthen new categories. Expand product lineup to include nutrition for mothers in collaboration with other brands.
= Q4 ¥TD gross margin (| PY) of Lansinoh business improved by 0.2 pt YoY due to stable ocean freight rates (COGS factor) throughout the year.

Strengthening of Existing araas New areas: davelopment of new categories
Launched a number of new praducts in core categaries Further expansion of the brand's produdt lineup

& Pigian Caparstsn A B ghls R, | Steiothy Conlidantial 12

Lansinoh business. This business has continued to perform well, and this year, breast pumps have
been selling well. A new product called “Discreet Duo” the wearable breast pump, has contributed
greatly to sales, and now the breast pump category has come to account for 23% of the total sales
of Lansinoh business (18% in 2023).

In addition, sales of maternity and postnatal care products, which had been growing rapidly every
year since their launch in 2021, grew by more than +40% YoY in 2024. Sales in North America,
Europe and other regions have also continued to grow by double digits.

In addition, we have also been launching a succession of new categories, such as organic teas for
expectant mothers.

Also, with regard to the deterioration in the gross profit margin caused by the rising ocean freight
costs, the gross profit margin was able to improve slightly YoY, partly due to the fact that ocean
freight costs remained stable throughout the year in 2024.
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FY Dec. 2024 Results - ESG and Sustainability

Sustainability

Actively promote initiatives for co-creating value with society and aim to realize our Purpose

+ Pigeon Group Human Rights Policy established (May).
+ Expansion of the “Nihonbashi Breast Milk Bank” on the first floor of the head office was completed (May).
» Selected by the GPIF for all six ESG index components.
{MNewly selected as a component of the M5CI Japan ESG Select Leadars Index in june) .
+ The Pigeon Group's 2025 Scope 182 GHG emissions (compared to FY2018) reduction target of 35% was brought forward and a further 60% reduction was
achiewved.

» PFigeon submitted a letter of commitment to the SBT Initiative to obtain certification regarding the near-term targets of Science Based Targets, the GHG
reduction targets set by the Paris Agreement. (Dec.).

+ Received "AA" rating in the M5CI ESG ratings for the second consecutive year (February 2025).

Nihonbashi Mother's Milk Bank was Ratings trend by MSCT
expanded to about twice
— ARA
Ad
D mn

f I|

BREP 1
{63
EB
. o

*In the facility area of the treatment room for 2011 2023 N 5 13
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In the area of ESG and sustainability, we formulated the Pigeon Group's human rights policy,
completed the expansion of the Nihonbashi Breast Milk Bank, and were selected for all six ESG
indices adopted by the GPIF, and we promoted various initiatives to realize our “Purpose”.
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FY Dec. 2025 Earnings Forecast - Consolidated P&L

As the final year of the 8th Mid-Term Management Plan period, we will maximize the results of our efforts in each business
segment, aim to increase sales and profits as well as improve profit margins.

R Dec. 2024 . pecaos |
e | o | roran | ot | eroums

Net Sales 104,171 100.0% 109,700 100.0%
Cost of Sales 52,799 50.7% 55,400 50.5% 104.9%
Gross Profit 51,372 49.3% 54,300 49.5% 105.7%
SG&A Expenses 39,233 37.7% 41,400 37.7% 105.5%
Operating income 12,139 117% 12900 | 11.8%] [106.3%)
Ordinary income 13,282 12.8% 12,900 11.8% 97.1%
SIS ey SeIUENSe Ex 8,371 8.0% 8,400 7.7% 100.3%
* Subsidy income not included [Currency Rates] 2025 Forecast: U5%1 = JPY 147.00 CNY 1 =|PY 21.00

2024 Results: US$1 =|PY 151.48 CNY 1 =]PY 21.04

B Pigian Caparsten A B ghls Rrianad. | Stoothy Confidantial

This is the forecast for the group's performance for FY Dec. 2025. We are planning for sales to be
+5.3% growth YoY, and operating profit to be +6.3%. We are also aiming to improve the operating
profit margin by +0.1 points YoY, to 11.8%.
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FY Dec. 2025 Earnings Forecast - Consolidated P&L

(1) Overseas business as a Growth driver

Owerseas business will continue to drive the Group's
business growth. Japan domestic, a mature market, we
aim to achieve stable growth and strengthen profitability.

Sales growth rate (Yol

Overseas +6.8%

Japan domestic +2.4%
Owerseas/Domestic Sales Ratio

W Crurisas Jagan
1%

67% 68%

[

Dec. 23 Dec. 24 Dec. 25 Fcst

(2) 10 billion yen sales target for “New areas”

"Development of new business areas,” a key theme of the
&th MTP is making steady progress toward the initial sales
target of 10 billion yen for FY 2025.

= B,

Sales Trends in Mew Areas

sl

Ui 1 ERTRAL |1

100
81

30

Dec 23 Dec. 24 Dac. 25 Frst

The growth rate of sales for the group in FY Dec. 2025 will be +5% YoY, but we aim to achieve
+6.8% growth in the overseas business. Our growth driver will be overseas business.

In addition, 2025 is the final year of the 8th medium-term management plan. At the start of the plan,
we set “Explore and Cultivate New Areas” as one of the key themes, and we have been working
towards the goal of achieving 10 billion yen in sales from new business areas by the final year of
the plan in 2025. We are making progress in developing new business areas as planned, and we
will continue to work towards achieving 10 billion yen in sales from new business areas by 2025.
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FY Dec. 2025 Earnings Forecast - by Business Segment

Segment Segment
mmmmm
Consclidated

Net Sales 104,171 100.0% 49.3% 12,139 109,700 105.3% 49.6% 12,900
Japan Business 36,500 35.0% 32.8% 1,998 36,900 33.6% 34.6% 2,009
China Business 39,027 37.5% 56.0% 10,066 42,500 38.7% 56.7% 11,000
Singapore Business 14,277 13.7% 40.2% 1,668 15,100 13.8% 39.7% 1,700
Lansinch Business 21,430 20.6% 55.1% 1,731 23,600 21.5% 55.5% 1,910
Elimination of inter-

e A7064 AGSB% - — ABA00 ATT% - - —
W¥[Reference] Breakdown of Japan Business

Unit: Million JPY Ce t Gross t
s | worrat |G| S | s | ortoat | vovchemse || S

Baby Care 26,760 — 36.4% 1,989 27,700 o 103.5% 37.6% 2,100
Childcare Services 3,364 - 13.8% 122 3,300 — 98.1% 15.9% 170
Health & Elder Care 4,400 - 34.7% 405 4450 - 101.1% 35.8% 380

& Pigin i Carporatian A B ghis fusand. | Strietly Conlidanial i)

Here is the business outlook by business segment. .

In Japan, we expect sales to increase slightly, with growth centered on overseas business. In
Japan, we aim to achieve sales of +3.5% YoY for baby care, driven by baby care appliances and
baby food, which we have been strengthening in recent years.

Nevertheless, the reason why total sales increase of Japan business will be only by +1.1% YoY is
since Pigeon Manaka, which was included in the Health & Elder care was transferred in April last
year, and the sales for the Q1 of Pigeon Manaka (approximately 200 million yen) are still included in
last year's results.
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Key Initiatives - Japan Business

Improve profitability through new value creation by leveraging the company's strengths and uniqueness

Business Environmenit:

»  The number of births in 2024 fell below 700,000 for the first time*, and the numbear of births is expected to decline in
2025 as well.

= With more than 70% of households headed by a married couple®, the increase in disposable income per household,
changes in lifestyles and childcare needs present new market opportunities for Figeon.

Existing areas:

+  Improve competitiveness through continuous introduction of attractive new products (bottle and nipple, skincare, baby
food, and ether consumables, etc.).

Review product portfolio and pricing strategy to enhance profitability.

Mew areas, Monozukuri:

«  Started full-scale sales of Age-Up products (launched in February 2025: Petit Kids Hair Care Series for children as young
as 2 years old).

«  Setup anew team in baby care to expand the Lansinoh brand in Japan and to create new growth opportunities through
new business creation.

Strengthen sales and communication
»  Inwest in growth inthe EC channel (e.g., EC-exclusive products, official online store, enhanced delivery services, ete.).
*  Strengthen customer communication and sales force both digitally and offline.

*Source; Pigean 18

This is about future initiatives by business.

In Japan, the number of births in 2024 was below 700,000, and we expect this figure to fall further
in 2025. However, even as the number of births declines, we aim to maintain and slightly increase
our performance in Japan by increasing disposable income per household and creating new
childcare needs.

In existing areas, we will continue to introduce new products in our mainstay products in the
Japanese market, including nursing bottles/nipples, skincare, baby food, and consumables. We will
also be reviewing our product portfolio and pricing to strengthen profitability.

In addition, we will be launching our age-up products in Japan on a full scale. The latest product to
be launched was the “Petit Kids Hair Care series”, which can be used from the age of 2, in
February. Furthermore, we will also be actively promoting the Lansinoh brand in Japan.

In addition, although the EC ratio is not particularly high in the Japan market at present, it is clear
that will expand in the future if we look at the global market, so we will also be further strengthening
our EC channels in Japan.
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Key Initiatives - China Business

Aim for stable growth in both sales and profits by continuing to invest thoroughly in our core products of
bottles/nipples, and skincare

Business Environment:
Mainland China had %.54 million births in 2024* (+6% YoY); expected to decline again in 2025.

Existing areas: i ‘:1 Q;'_‘r !
«  Ltrengthened branding and walue of product to further enhance its position as the top brand in bottlefnipple products, with the aim 3
of acquiring a 50% market share.
Baby skincare: “Selection and Concentration” by renewing the Basic Series and reorganizing the product lineup.
Review product portfolio and pricing staretgy to enhance profitability.

Y
MNew areas, Monczukuri: i ’}" i{‘:.‘%}.\; ('%_: J-"%%
Expand LTV through further sales expansion of the Natural Weaning Series (for older babies). ol B : e < A
«  Cultivation of star products in Age-Up preducts (kids skincare, drinking cups, etc.). I
» Increase brand freshmess by intreducing more than 50 SKUs of new products per year.

o o8
; " . | it
Strengthen sales and communication ﬁﬁw_ﬁ:}‘m

-
" #
'8 %
« Continue to strengthen brand exposure and communication threugh main EC channels, Tiktok and Redbook. s "
ﬂ b ﬁv
£ S,
i L i
L ‘__"'g!" -

*Squrce; Pigean 19

China Business.

It is unclear whether the Year of the Dragon had any effect on the number of births in mainland
China last year, but it appears that the number increased by around 6% YoY. However, we believe
that the number of births this year will decrease again. In this market environment, we will continue
to aim for business growth, with the achievement of 50% market share for nursing bottles/nipples as
one of our milestones.

In addition, we are planning to renew our basic series of skincare, which is our main baby skincare
series, and our kids' skincare range this year, and we will work to renew the image of our skincare
products, which have been struggling since the news of the ALPS water.
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Key Initiatives - Singapore Business

Expanding the scale of business centered on core products such as bottles/nipples,
and skincare products will be a top priority

Business Environmenit:

»  The market opportunity is the largest in terms of the number of births it holds. The most important markets are India
{about 23 million births per year) and Indonesia (about 4.5 million births per year).

Expected Double-digit Yo growth in external sales in all major countries for FY Dec. 25,

EKiSIIHg areas: —

«  Aim for growth in sales volume and value of botdes/nipples through concentrated investment in the SofTouch™ series
of wide-neck models.

» In=skincare, strengthen the Natural Botanical series. Investing in growth to implement various measures to acquire
NEW CUSTHTIErs.

Mew areas, Monozukuri:

Further expansion of competitive and regionally limited products, especially bottles/nipples, skin care, etc.

«  Ltrengthen the oral care category, for which sales are growing in Malaysia and other countries, across the entire
Singapore business, and achieve growth in the "baby oral care® market.

«  Lultivate new markets (e.g., Kenyal.

Strengthen organizational and operational capabilities
= Strengthen Monozukuri in the region targeting the upper middle to premium class.

In Singapore business, we will continue to promote the shift from slim-neck nursing bottles to wide-
neck ones. As we saw some results in 2024, we believe that we can further speed up the shift to
wide-neck bottles by investing in growth in bottles and nipples in 2025.

In addition to continuing to strengthen the Natural & Botanical series, which performed well last
year, we will also focus on oral care products such as baby toothbrushes. This is because our sales
of baby oral care products at dental clinics, which we started on a trial basis in Malaysia market,
and our joint activities with experts to raise awareness of oral care for babies have been very
successful, and we will expand these activities to the entire market covered by this business.
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Key Initiatives - Lansinoh Business

Business Environment AwWareness:

+ [Morth America) Rise of inexpensive Chinese brands, especially in EC. Market competition intensifies further, but top market bl
share for our mainstay products is maintained. -

+ [Eurgpe) Market conditions in each country are not optimistic, but there is significant room for growth in both existing and | J‘-...
New areas. e

+  The impact of future policy trends in the U.5. on our business is very uncertain.

Existing areas:

+  Stable growth in the mainstay breastfeeding care category through new product launches and strengthenad branding,
establishing its position as a top brand.

+ In addition to sales growth of Discreet Duo breast pumps, we will significantly strengthen the product lineup of breast pumps
to meet a wide range of consumer needs.

MNew areas, manufacturing:

+ Expanding inwestment for growth to capture the nursing bottles/nipples market in Europe and the United States. Aim to
become the third largest bottle/nipple brand in the Morth American market by 2030 by maximizing the use of Pigeon's assats.

+ Explore opportunities to collaborate with external strategic partners such as HotTea Mama and Kindred Bravely to develop
new areas.

Strengthen sales and communication
+  Review business model for renewed growth in the Chinese market.

& Pigin i Carporatian A B ghis fusand. | Strietly Conlidanial 21

Lansinoh business.

In addition to continuing to expand sales of the Discreet Duo wearable breast pump, which we have
been doing since 2024, we plan to launch a succession of new products in our existing
breastfeeding care category and in new categories.

In addition, from 2025, we will focus on the full-scale sale of nursing bottles/nipples in the Lansinoh
business. The focus will be on the North American market, and Lansinoh aims to become the third
largest bottle/nipple brand in North America by 2030.

In addition, in terms of regions, Lansinoh has been struggling to sell in the Chinese market for many
years, so in 2025 we plan to review our business model in order to achieve renewed growth.
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Key Initiatives - ESG and Sustainability
Setting 2030 targets in accordance with 5BTi criteria

Pigeon Green Action Plan  geore

| 2aving A rinh =arth forthe 5tire of kahiss hemm tommomoe | aco—Semoe 182 GHE eriasons: S0 i cro
Senee 3G ameeicne: Heduclnes with Sosncs-Deeed |70 o m bl

EE0—5x0e” BET-G anEst s Net Zern D After

g alion A Fne 102 RHE mroissinee: 703 edcdiorn anwe s mrnan
Hrna Eabeoniy THF CHE emsElang 255 ernet on cemrow i o

A Flore-drr e oressyn od mabaln s in aackaglag: 5{01% bz ohd

Circular scciely
S0 —FReussh ed e reckaien onpoela e aackaging: 1005

AF—450smaneble pager Lsagarate 1 pazkagire: 100%
2ua) REPD st ew sk rablz pale o lusagz rate i Figeon margfoceaod
shlvarpinsringiclasnien 2ok ok s IO v wF e

fal Coexistence wath naturs

22

©Pgeondaparsteen A 6 ghis Rrnssd. | Stoctly Conlidential

In the area of sustainability, we will continue to strengthen our efforts by moving forward with the
GHG emissions targets set forth in the Pigeon Green Action Plan.
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Shareholder Returns and Investment

Shareholder Return:
Dividend policy for the 8th medium-term management plan pericd: Emphasis on stable and continuous dividend payments while maintaining the current
lewvel of dividends and further improving consolidated performance and financial condition.

«  Annual dividend per share for the FY Dec. 24 is 76 yen. The Group's consolidated dividend payout ratio is 108.7%.
»  Scheduled 76 yen per share of Annual dividend for FY Dec. 25, same amount as in FY 2024,

Cash allecation priorities:
1. Investments in business growth (1) investments related to growth in existing areas, (2) investments in growth in new areas (including MEA)] are
considered a top priority.

2. Consider returning profits to stakeholders by comprehensively taking into account the balance between business growth and finances, cash flow, stock
price, and other factors

Dividend per share (yen) / Payout ratio Investment-related indicators (Group consolidated)
Ireerim Yearend ~— —s— Fayout Ratio {Milliang of yen)
Dec. 23 Dec. 24 Dec. 25
122.6% Actual Actual Forecast
e 108. 746 108.4%
76yen 7 yen 76 yen Capex (™1 6,320 3,760 4,600
Depreciation (*2) 5,080 4876 4,500
] 18 Y
z - = R&D Expenses (*3) 4,210 4286 4,700
Dec. 23 Dec. 24 Dec. 25

*1 : Praperly, plant and equipment and intangiblie assets (including long-term prepaid experda)
ISekwed uled) A2 : Depredation grcluding amort zation of goodwall)
*3 : Monozukuri expense 23

Shareholder returns and investments.

Regarding the year-end dividend for 2024, in accordance with our shareholder return policy for the
8th Mid-term Business Plan, we will pay a dividend of 38 yen per share, the same amount as the
interim dividend, for an annual dividend of 76 yen per share. Although our dividend payout ratio is
still over 100%, our aim is to reduce this ratio by increasing our earnings.

In terms of the priority of cash allocation, we will first consider investment in business growth as our
top priority, and then consider returning profits to our stakeholders, considering the balance
between business growth and finance, cash flow and stock price conditions.
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Questions and Answers
*Questions and answers are listed by the business segment.

Group Consolidated

Q. Tell us an overview of the FY 2025 business forecast by business segment.

A. The plan for the Japan business is based on the assumption that the number of births in 2025
will be low 600Ks. The growth drivers for baby care in 2025 will be new products in the core
categories of skincare, baby food, and baby care appliances (baby healthcare). In particular, we will
be actively considering new products for children up to around the age of 5, with a focus on
skincare and baby food, and we will also be expanding sales of Lansinoh products in Japan market.
Even as the number of births in Japan declines, we will aim for sustainable growth by expanding the
customer base we target.

In China business, we were able to achieve a recovery in sales and profit in 2024 that was largely
in line with our expectations, so in 2025 we will be making investments to achieve growth once
again. In China, we launch a large number of new products every year, including new challenges,
but in particular, in 2025 we have a number of new products lined up that will surely contribute to
growth, including a major renewal of our basic skincare series and kids skincare, and the addition of
new products to our nursing bottle lineup. We hope to achieve our forecast firmly, with these new
and renewed products at their core.

In the Singapore business, we will continue to aim for growth centered on nursing bottles/nipples
and skincare. The distribution inventory problem has been resolved, and the activities we have
been working on for the past few years to add more value to our bottles (shifting to wide-neck
models) are starting to show results, including in our main market of the Middle East. In 2025, we
will further accelerate these activities by strengthening the rebranding activities that are currently
underway. In addition, we will continue to strengthen sales activities for the skincare, natural
botanical series, which we are currently focusing on, and develop this as a category second
following by nursing bottles.

In the Lansinoh business, in addition to strengthening our existing area of “breastfeeding-related
products”, we will actively expand our business in new areas in all areas where we operate. In
2025, we will expand sales of the Discreet Duo breast pump, which we are currently selling in North
America, to areas such as Europe, and we will also focus on bottles and nipples. In addition, we will
further expand its product portfolio in new areas such as prenatal and postnatal care and nutrition
for maternity, and work to build a foundation for sustainable growth.
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Q. What kind of impact do you expect future political trends in the US to our business?

A. We recognize that future political trends in the US could be a risk or an opportunity for our group,
but because the future is very uncertain at the moment, we have not factored in the impact of US
political trends in our 2025 earnings forecasts for each business. Our group has a strong global
network for production and sales, and we believe we can respond flexibly as needed. Regardless of
how the external environment changes, we believe that the best thing we can do is to develop as
many great products as possible and work to ensure that they reach the customers around the
world who need them.

China Business

Q. What was the YoY sell-in and sell-out growth in mainland China in the Q4 alone (October-
December)?

A. Sell-in in Q4 alone was up +88.6% YoY. Sell-out was up +42.6% YoY. In the breakdown of sell-
out, EC was up +44.1%, and offline was up +33.8%.

Q. Offline sell-out finished at the same level as the past year, do you think they have hit the
bottom?

A. Offline sales fell significantly at the end of 2023 due to the impact of ALPS water issue, but in
2024 they recovered, so it could be said that the decline has stopped. In terms of initiatives for
2024, we believe that expanding offline-only products contributed to the end of the decline, and we
plan to continue adding offline-only products in 2025 as well. Although the online ratio has recently
increased to around 77%, we would like to maintain the offline ratio at a slightly higher level.

Q. What was your market share of bottles/nipples at the end of 20247

A. The estimated market share of nursing bottles/nipples at the end of 2024 was about 43%,
recovering steadily throughout the year after a sharp drop in market share due to the ALPS treated
water issue at the end of 2023.

Q. Tell us the cost of growth investment in 2025 business forecast.

A. We plan to continue investing in growth in 2025 in order to achieve a 50% market share for
bottles and nipples. As in 2024, big portion of the expenses will be for marketing and branding
activities, such as brand exposure, product value promotion, and new product appeal. Regarding
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how to use the expenses, we have been able to examine the activities we have been working on in
2024, and we believe that we will be able to invest the expenses more efficiently in 2025 than in the
previous year. Through these efforts, we plan to improve the operating profit margin of our China
business by 0.1 percentage points year-on-year in 2025.

Japan Business

Q. Tell us what factors contributed to the strong performance in the Q4 alone.

A. In the baby care business, sales were particularly strong at baby specialty stores such as
Akachan Honpo and Nishimatsu-ya, as well as online retailers such as Amazon. Sales of baby care
appliances such as electric nasal aspirators also contributed to growth.

Singapore Business

Q. Tell us about the status of EC channel initiatives in major countries.

A. Although offline sales are still the main sales channel in the major countries of the Singapore
business, the sales ratio through EC channels is increasing in Southeast Asian countries, and in
Singapore in particular, the most recent EC ratio has grown significantly to 21%. In Southeast Asia,
in addition to Lazada, which is the largest company in the region, there are EC platforms in each
country, and the EC market is quite heated. In this environment, we are not only tapping EC
channels, but are also actively engaged in digital marketing using social media such as TikTok, and
we are accumulating know-how in each country from brand recognition on social media to attracting

customers to EC channels and sharing it within the business to strengthen EC channels.

In India, the “Quick Commerce Market” is expanding in addition to EC, and our sales through the
Quick Commerce channel are also rapidly increasing, so we plan to focus on this even more in the
future.

Lansinoh Business

Q. Tell us what factors contributed to the strong performance in the Q4 alone.

A. In the latter of the Q3, we had an expansion in the distribution of existing products and launch of
several new products in North America and Europe, and these contributed to sales growth in the
Q4.

HHHHE
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